[lononHUTenbHasa aganTauung
CUCTEMBI
BPM: Kupunnnuua

[TpoekT XBPM customization

MockBa 2020 r



CopneprkaHue

Peanusauus npoekta xXBPM customization (HacTporika). MeTOOOMOMMSL. ....vvevernernerireresiesenness 3
O T T I = KT o T 160 )1 = I IR PP 4
O E = T oy ToTo) = = T 4
D38 PA3BEPTBIBAHME +.uuueteittsitessaaessannsssaanessasssssanssssansessannessannnstanesssannessannessannsssnns 4



Peanunsauna npoekta xXBPM customization (HacTpowka).
MeTopgonorus.

MpoekT xBPM customization BkntouaeT B cebsa veTbipe dasbl:

o Paspa6botka T3 — akTyanusauusa v AeTanmsaums 3agad, GopMnupoBaHue ycrasa u
KaneHgapHoro njaaHa npoekTta, paspaboTka n cornacoBaHue KOHUenumu.

o Paspa6botka moayneun — BbiNnosiHeHNEe paboT B paMkax npoekTa. O6bIYHO AaHHas
¢asa CcoCcToMT U3 HECKOSIbKUX NMOCTaBOK;

° TeCTMPOBaHMe— CKBO3HOE TeCTUpOBaHME CUCTEMbI, OMbITHadA aKCNJlyaTauua
FOTOBOIro peweHnda n nepexoa B OnblITHO-MPOMbIWWNEHHYO 3KCNJ1yaTaluto.

o Pa3BepTbiBaHME— 3aKpbiTUE NPOEKTa, aHaNn3 pe3ysbTaToB U MOJIYYEHHOro onbITa.
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da3za Paspabotka T3

YcraHoBo4YHaAa ¢dasa npoekta. Ha AaHHOM 3Tane KAMEHT WM MOCTaBLUMK COCTaBASOT
KaneHAapHbIM NnaH npoekTa, AeTanvM3upyloT Uenn WM 3ajadn, a TakXe crnocobbl ux
peweHnsi. PesynbtaTtamm asbl Pazpabotka T3 sABNSOTCA CHOPMUPOBAHHbLIA YCTaB,
KOHLeNuMsl 1 KaneHaapHbI NnaH NpoekTa, a TakXke NoAroToB/ieHHas TecTtoBas cpeaa.

dasza PaspaboTka moaynemu

BbinonHeHne paboT no Hacrtoike cuctembl. C Lenbio Hanbonee 6bICTPOro AOCTUXEHUS
pe3ynbTaToB MPOEKTa M ANA YCUIIEHUS KOHTPOJS npolecca pa3paboTKM CO CTOPOHbI 3aKasumka
¢haza PaspaboTka Moaynen npeanonaraeT HECKOMbKO MOCTaBOK YHKLIMOHANbHOCTU CUCTEMBI.

KonnuyectBo MOCTaBOK 3aBUCUT OT CNOXHOCTM nMpoekTa. B paMkax Kaxaoh nocTaBku
COCTaB/ISIETCA TEXHUYECKMA aAn3aiH, npoBoasTca paboTbl MO aganTauMm CUCTEMbI, @ TakKxe
caya NocTaBoOK 3aKa3umKy U TeECTUpOBaHMe paboyen rpynnon.

Mocne 3aBepweHus ¢asbl PaspaboTka Moaynen cucTeMa COAEPXWUT BCe pasgenbl U
YHKUMOHaNbHbIE 3N1IEMEHTbI, HACTPOEHHbLIE C YYETOM CHOPMUPOBAHHBLIX Ha 3Tane TEXHUYECKOro
An3aiiHa TpeboBaHuii.

da3za TecTupoBaHue

dasza nNoAroToBKM CUCTEMblI K MPOMbIWIEHHOW »3KcnayatauuMum. Ha pgaHHoM 3Tane
OCYLLEeCTBNSETCS CKBO3HOE TeCTUpPOBaHWE BCEN CUCTEMbI, MPOBOAMTCA 0b6y4yeHune nosib3oBaTenen
M cAaya cUCTeMbl Mo TecT-Kencam. B pesynbTate gaHHOM da3sbl 3aKa3uuK MOJSyvYaeT pelueHue,
KOTOpOE MOSTHOCTbIO OTBEYaeT BCEM MOCTaBJ/IEHHbIM TpeboBaHMSAM M roTOBO K paboTe.

da3za PasBepTbiBaHne

3aBepwarowaa ¢asa npoekrta. B pamkax da3sbl PassepTbiBaHME MOABOASATCS WUTOMMU U
pe3ynbTaTbl MNpOeKTa. 3aKa3unmK W WUCMHOMHUTENb MNOAMUCHLIBAIOT aKTbl BbIMOSHEHHbLIX paboT,
NPOBOANTCS OMPOC YAOBNETBOPEHHOCTU KIIMEHTA, aKTUBMPYeTCAa NoaAep)KKa MpPOEeKTHOro
pelleHuns.

CTOMMOCTb AOMNOSIHUTENbHOW adanTauuMm CUCTeMbl MoA MHAMBMAYAsSbHble MOTPEOHOCTU KMEeHTa
(peanusaummn npoekta XxBPM customization) paccuuTtbiBaeTcs B nHaMBMAyaabHOM nopsiake.
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